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It is important that your grant is used effectively and based on school need. The Education Inspection Framework makes clear there will be a focus on ‘whether leaders and those responsible for governors all understand their respective roles and perform these in a way that enhances the effectiveness of the school’.

Under the Quality of Education Ofsted inspectors consider:
Intent - Curriculum design, coverage and appropriateness
Implementation - Curriculum delivery, Teaching (pedagogy) and Assessment
Impact - Attainment and progress

To assist schools with common transferable language this template has been developed to utilise the same three headings which should make your plans easily transferable between working documents.

Schools     must     use     the      funding      to      make      additional      and      sustainable      improvements to    the    quality    of    Physical    Education,    School     Sport     and     Physical     Activity     (PESSPA) they offer. This means that you should use the Primary PE and sport premium to:

· Develop or add to the PESSPA activities that your school already offer
· Build capacity and capability within the school to ensure that improvements made now will benefit pupils joining the school in future years
· The Primary PE and sport premium should not be used to fund capital spend projects; the school’s budget should fund these.

Pleasevisitgov.ukfortherevisedDfEguidanceincludingthe5keyindicatorsacrosswhichschoolsshoulddemonstrate animprovement.Thisdocumentwillhelpyoutoreviewyourprovisionandtoreportyourspend.DfEencouragesschools to use this template as an effective way of meeting the reporting requirements of the Primary PE and sport premium.

We recommend you start by reflecting on the impact of current provision and reviewing the previous spend.

Schools are required to publish details of how they spend this funding, including any under-spend from 2019/2020, as well as on the impact it has on pupils’ PE and sport participation and attainment. All funding must be spent by 31st July 2022.

We recommend regularly updating the table and publishing it on your website throughout the year. This evidences your ongoing self-evaluation of how you are using the funding to secure maximum, sustainable impact. Final copy must be posted on your website by the end of the academic year and no later than the 31st July 2021. To see an example of how to complete the table please click HERE.
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Details with regard to funding
Please complete the table below.


	Total amount carried over from 2019/20
	£4003

	Total amount allocated for 2020/21
	£21,288

	How much (if any) do you intend to carry over from this total fund into 2021/22?
	£4732.33

	Total amount allocated for 2021/22
	£17,285

	Total amount of funding for 2021/22. To be spent and reported on by 31st July 2022.
	£22,017
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Action Plan and Budget Tracking
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and evidence of impact that you intend to measure to evaluate for pupils today and for the future.


	Academic Year: 2020/21
	Total fund allocated: £22,017
	Date Updated:
	

	Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school
	Percentage of total allocation:

	
	36%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear what you want the pupils to know and be able to do and about
what they need to learn and to
consolidate through practice:
	Make sure your actions to achieve are linked to your intentions:
	Funding allocated:
	Evidence of impact: what do pupils now know and what can they now do? What has changed?:
	Sustainability and suggested next steps:

	Real Pe scheme to be used across the school. This is a progressive PE scheme which builds upon previous learning and enables children to be challenged in physical activity
	*PE sessions timetabled weekly
*Monitor PE lessons and teaching through subject leadership days
*Pupil voice to discuss PE lessons and what children know
*Introduce assessment wheel 
	£400
	Real Pe is a great scheme used at Hatherley. Staff are confident in using the scheme and it is progressive across each year group. Children learn new skills and build upon these. 
	Continue to use scheme with the addition use of the assessment wheel to track progress across  the school. 

	To develop a wider range of active play opportunities at break times and lunch times for all children
	*Increase what is available to children at playtimes and lunchtimes (resources and access to resources) 
*Re-introduce play action plan with zoning clearly identified
*Improve the knowledge and skills of the play leaders to provide quality opportunities for children to be active at lunchtimes 
*Develop leadership skills of the children to lead physical activities at break time and lunch times (Year 2s)
	£1500
+ Playleader cost £3000
	Areas outside were used well, the playground flooring is a positive and had attracted children to those areas. 
Play leaders were used well to engage children in play and activities during breaktimes and lunchtimes.
Resources were slowly updated but not all delivered due to reasons out of our control
	For this to continue across the years and for lunchtimes and breaktimes to always be active. 
Playleaders were made redundant due to staff costs so this will be something I need to look at and how their role can be developed by others.

	To use ‘Jump start Jonny’ everyday 5-minute burst of physical activity to support engagement and give children a ‘brain break’. 
	*Teachers to weave into timetable where they see fit for the children
*To do at least 1 5 minute video a day to work towards children 30 minute active day
	£300 Yearly
	Jump start jonny has been positive as a brain break / active 5 for the children. Children enjoy the JSJ session and it supports their learning during the day. 
	For this to continue as a way of keeping the children active. IT is a simple way of teachers allowing the children to move. 

	Development of new playground floor markings to increase physical activity and movement at playtimes.
	*Fundamental movement skills to be on playground to encourage children to engage in physical activity
*Numbers, letters and traditional games for cross curricular links
	£2715
	New playground flooring has been engaging and has made the the playground look much more appealing to both the children and parents
	Next steps are to keep this as maintained as possible. 
Possibility of adding other curriculum links around the playground. 

	Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement
	Percentage of total allocation:

	
	21%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear what you want the pupils to know and be able to do and about
what they need to learn and to
consolidate through practice:
	Make sure your actions to achieve are linked to your intentions:
	Funding allocated:
	Evidence of impact: what do pupils now know and what can they now do? What has changed?:
	Sustainability and suggested next steps:

	Subject leader to monitor and observe teaching of PE in school to ensure progression across the school and within in each year group / class.
	*Subject leader to monitor curriculum intent is being seen
*Subject leader to conduct research into best practise for EYFS and have opportunities to work with Nursery and Reception staff to plan and deliver successful PD. 
*Subject leader to ensure efficient resources are available to teach the curriculum at its best
	£300
+ £200
	Subject leadership days have support this as I have been able to focus on this. Progression across the year groups is embedded using both real PE scheme and other aspects of the curriculum which we are following.
	Next steps are for more pupil voice and PE observations to happen.

	To provide specialist support for children and staff for learning lost due to COVID19. To have a range of specialist teachers in school such as dance, yoga. 
	*Use GSSN affiliated staff at school for different areas of the curriculum which staff do not feel as confident with.
*Timetabled sessions for all classes & children
*SEN and PP to be highlighted and involved in additional clubs
*Pupil voice to discuss with children areas of sport they would enjoy doing at school
	£1080
Dance 
Yoga
+ one more.
	Both dance and yoga teachers were brilliant for the children and staff CPD. Yoga enabled the school to receive the ‘healthy school award’. 
	Budget for the following year will be used to support this as I believe the children gain a lot from visitors in the school and learning new skills.
Try other things such as cricket/ rounders.

	Improve children’s Emotional and Mental wellbeing through a mixture of teacher led and specialist visitor led workshops 
	*Book in a series of workshops which focusing on children’s mental health. 
*All children to improve concentration, health and mental wellbeing. 
*Develop teacher expertise on delivering Wellbeing and mental health sessions.
	£500
	Several workshops were undertaken such as healthy eating and healthy minds. Life Coram is followed throughout the curriculum to support the childrens PSHE / mental health.
	The childrens mental health is at the for front of our thinking at school. For more workshops to be available for both children and adults. 

	To improve the quality of provision in EYFS outdoors 
	*Purchase a range of larger play equipment for enclosed outside area that facilities balance, strength, agility and team building skills in EYFS children
	£1000 (more for development of Nursery area)
	Equipment was purchased for EYFS. This was between both reception and nursery. This has supported the children’s physical development / gross motor and fine motor skills.
	To audit the equipment that we have at school across all areas where the equipment is being used to make sure we are using quality provision across the school. 

	To engage children in physical activity outside of school – school to provide swimming vouchers for PP / SEN / other children (dependent of price) to be used during holiday periods.
	*Vouchers to be used like FSM.
*Enquiry sent to GL1 for swimming vouchers for children at school
	£7000? Could change.
£0
	Communication with GL1 but it was not possible in a way which school could fund at this time. 
	School to continue to look into this and look at different areas.



	Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport
	Percentage of total allocation:

	
	10%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	Subject leader to continue develop role – using subject leadership days to monitor, observe and assess the subject.
	*subject leader days from school fund plus own using sports premium budget
*focusing on pupil voice, observations and floor book

	£500
	Subject leadership days have support this as I have been able to focus on this. Progression across the year groups is embedded using both real PE scheme and other aspects of the curriculum which we are following.
	Next steps are for more pupil voice and PE observations to happen.

	Provide all staff with PE CPD – Real PE or other areas of the curriculum. For all staff to feel confident in teaching any area









	*Real PE CPD with Natalie Bull
*Gym teacher (GB)
*Dance teacher (LL)
*Staff audit needed to be re done after C19 to identify new gaps.
	£695

+ previously accounted for
	All staff were involved in a Real PE CPD staff meeting which included PPA cover and supply who was also covering that lesson. Very beneficial for the staff as a refresher. 
	I would like to see if there is a mini CPD session for new staff who have just joined Hatherley / CPD for the use of the assessment wheel. 

	Key indicator 4: Broader experience of a range of sports and activities offered to all pupils
	Percentage of total allocation:

	
	36%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	Development and use of forest school area. Begin with EYFS as CT is undertaking the qualification but to develop this across the school in future.
	*Forest school qualification 
*First aid (linked with above)
*Forest school resources such as overalls, garden tools and up keep of forest school area.
	£875
£135
£400
	Forest school training was undertaken and is continuing for staff. 

	Continuing into 2022/23

	Progressive sports (Jamie) to come into school as CPD for staff and extra-curricular after school
	*CPD for staff for the teaching of fundamentals 
*Afterschool club for 25 children every week for the academic year
*Children to be active for an hour using different equipment
	£1200
(Year)
	Jamie was used confidently across the school and he followed the Real PE curriculum well. His club was very popular and the children very much enjoy his multiskills activities. 
	Jamie to going to support a SEN/ EAL Group of children once a week for a short term (to see how it goes) these childfren are going to be chosen by teachers for a reasons such as SEN / LA / EAL / PD


	New afterschool clubs introduced through pupil voice. Girls football, get moving (bikes/cookery/obstables), multiskills and techtok
For this to continue all year and increase number of days to 4 or 5
	*Continue to adapt EC activity by pupil voice suggestions and childrens interests
*Encourage high numbers of children to attend afterschool clubs
*SEN and PP to be offered clubs and more than one
*Enquire about more clubs such as kickboxing and yoga
	£600 for cost of TA time
£2000
£500 for international week / sports days
	Due to the high demand of clubs more budget was spent on TA’s running clubs which was seen as a possible. A high % of children across the school took part in at least 1 club a term.
Dance, yoga, multiskills, girls football, healthy eating etc. 
	Clubs to continue and to use pupil voice to identify new clubs which the children would like at school.

	International week June 2022 – which encourages children to be involved in a broad range of sporting activities and to try sports they might not have seen before.
Introduction of a sporting day each term where children learn about a member of the sporting community and try that sport. (Link to sports around Glos which chn could be involved in)
	*Engages all children in sports which they have not been involved with such as archery.
*To arrange opportunities for children to watch and engage with different sports such as Women’s football 2022
*Sport days e.g. Glos rugby
	£400
	International week was very positive for the children. It was adapted slightly due to the very hot weather and sports day had to be cancelled for safety. 
Children had opportunities to be involved in Football, Yoga and Dance around the world. 
	As a school we are going to combine different areas of the curriculum for this such as Geography and art and celebrate different opportunities through the school. 

	All children – SEN / PP to be involved in GSSN sports throughout the year . 
	*GSSN provide opportunities for all children to be involved in extra curricular activities throughout the year
*SEN /PP children to attend specific sessions such as bowling
*Encourage social aspect with more skills to build links.
	£2995
Affiliation

£1000 
Coaches 
	Both SEN and PP children were offered different opportunities throughout the year. Staffing had an impact on this and we weren’t able to attend as many due to ratios. 
	I would like this to continue and be a priority. As a school we have seen that these groups need more support including EAL.



	Key indicator 5: Increased participation in competitive sport
	Percentage of total allocation:

	
	1%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	All children – SEN / PP to be involved in GSSN sports throughout the year . 
	*GSSN provide opportunities for all children to be involved in extra curricular activities throughout the year
*SEN /PP children to attend specific sessions such as bowling
*Encourage social aspect with more skills to build links.
	Allocated above
	Both SEN and PP children were offered different opportunities throughout the year. Staffing had an impact on this and we weren’t able to attend as many due to ratios. 
	I would like this to continue and be a priority. As a school we have seen that these groups need more support including EAL.

	To increase the amount of children involved in out of school activities and competitions
- Xmas Fun day (Dec)
- Key steps gymnastics
- Benchball
- Panathon
- Multiskills
- Bean bag rounders
- Athletics
	*Go to more GSSN events
*To increase events with other children
*To arrange friendly style matches for children against other schools
	Affiliation cost & coaches above
	Due to the high demand of clubs more budget was spent on TA’s running clubs which was seen as a possible. A high % of children across the school took part in at least 1 club a term.
Dance, yoga, multiskills, girls football, healthy eating etc. 
	Clubs to continue and to use pupil voice to identify new clubs which the children would like at school.

	[bookmark: _GoBack]School sports day and inter school competitions between classes – summer term
	*During international week children will be involved in school competitions including sports day
*Trophies, medals and stickers to be purchased
	£100
	International week was very positive for the children. It was adapted slightly due to the very hot weather and sports day had to be cancelled for safety. 
Children had opportunities to be involved in Football, Yoga and Dance around the world. 
	As a school we are going to combine different areas of the curriculum for this such as Geography and art and celebrate different opportunities through the school. 
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